SUPPLY CHAIN KNOW HOW TO MAKE PROFITS!
regionally, nationally,

internationally ...

Certified Supply
Chain Manager

It's the ISCEA designation of Certified Supply Chain Manager. This program is designed
to provide you the opportunity to demonstrate your mastery of the body of knowledge
relating to the supply chain. It is designed, combining theory and current industry
practice, to provide insight and support for daily decisions. In addition to the in-depth
coverage of the standard supply chain tools, strategies and methodologies, it also covers
topics such as Leadership, Theory of Constraints, Lean six Sigma, and Operational
Accounting. A CSCM designation demonstrates that you are both an expert in supply
chain theory, and as a practitioner. It demonstrates your capability to manage and lead
a modern supply chain organization. It demonstrates your expertise. @
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About ISCEA

ISCEA, The International Supply Chain Education Alliance, conducts many workshops to improve
the knowledge of Manufacturing and Service industry professionals worldwide. ISCEA’s mission is
to be a single source for Total Supply Chain Knowledge through Education, Certification, and
Recognition. ISCEA is the developer of internationally recognized certification programs of
Certified Supply Chain Manager (CSCM), Certified Supply Chain Analyst (CSCA), Certified Lean
Master (CLM), and Certified RFID Master (RFIDSCM). ISCEA is the governing body for the Ptak
Prize. ISCEA members typically hold mid to upper supply chain management positions in Global
2000 companies.

CSCM Preparatory Course Outline

Module 1:

Module 2:

Module 3:

Module 4:

Module 5:

Module é6:

Module 7:

Module 8:

Module 9:

Module 10:

Module 11:

Module 12:

Understanding the Supply Chain

Supply Chain Performance:
Achieving Sirategic Fit and Scope

Supply Chain Drivers and
Obstacles

Facilities

Inventory

Transportation

Designing the Supply Chain Network
Sourcing

Information

Pricing

Forecasting

Aggregate Planning

Module 13: MRP—DDMRP

Module 14: Planning Supply and Demand
in a Supply Chain: Managing
Predictable Variability

Module 15: Managing Economies of Scale in
the Supply Chain: Cycle Inventory

Module 16: Managing Uncertainty in the
Supply Chain: Safety Inventory

Module 17: Determining Optimal Level of
Product Availability

Module 18: Coordination

Module 19: TOC and Throughput Accounting
Module 20: Leadership

Module 21: Lean Six Sigma

Module 22: Sustainability
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Advance Your Career With CSCM Certification

Whether you are at the beginning of your career, or you have many years of experience, CSCM will

>
>
>

Give you the leverage you need
to advance your career

Enhance your operations and
supply chain management skills

Make you a valued leader within
your organization

OUR CERTIFICATION PREPARATION
COURSE INCLUDES:
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40 hours of classroom instructions
led by an experienced supply
chain management expert.

A study guide with all the slides
and exercises.

4 hours classroom review of the
CSCM program.

4 hours 200 multiple choice
questions exam.

Exam score needed for
certification is 70% or greater.
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Target Audience:

Companies wanting to improve their competitive
edge seek the people with these skills. No
wonder, supply chain management fraining is
sought by professionals from all business
functions, including the following:

Distribution & Logistics

Finance & Accounting

ERP Consultants

Warehousing & Inventory Professionals

Manufacturing

Project Management

IT Managers
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About SASCM

SASCM is the Specialized Academy for Supply Chain
and Critical Management which dedicates ifs
6 professional capabilities towards providing a set of

@A’mh quality Services and effective Solutions to its Clients in
[SASCM] Middle East & Africa (MEA). SASCM' focus is centered
"Authorized Knowledge around Training ( Capacity Building, Competency or

Provider" in MEA Talent Development ) and Business Consultancy.
sascm.com

SASCM offers well-integrated Services, enhanced
Solutions and optimized Applications in the most
critical fields of Management, Leadership, Soft-skills
and correlated Systems, incorporating Models, Tools
& Techniques with best-practices locally and
globally. (www.sascm.com)

SASCM Vision & Mission

VISION

To be the leading Academy in

Training and Development
Services and the best Critical-
Management Consulting'
Provider in the Middle East &
Africa (ME&A).

MISSION

Providing effective & efficient
Talent  Development  and
Consulting Solutions in order o
become the Partner of choice.
Realizing this mission by
meeting or exceeding the
needs of our Clients related to
Leadership, Strategies, Critical
Management &  Soft  Skill
Programs, Systems and
Applications.




ISCEA Continuing

Cerfification Requirements

Your credentials with the ISCEA makes you an industry expert. Therefore, ISCEA requires that all its
certification holders participate in continuing education to keep up with ever changing global
supply chain body of knowledge and practice. You have invested time and money to obtain
the ISCEA Credential. Itis up to you to protect your investment by renewing your certification with
ISCEA every three (3) years.

CSCM

Certified Supply
Chain Manager

iscea.org iscea.net
Contact information

Website: www.sascm.com | Email: abdu@iscea.com
Mob : +966 56 996 9585 +966 566 155 199
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