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Certified Lean Masters are change agents that deliver results in meeting business
objectives and conftribute significant improvement to an organization’s bottom line. They
stimulate thinking by challenging conventional wisdom and providing options for the
successful application of lean concepts across the supply chain from suppliers to

customers and beyond.

¢¢ Empower Your Future...
Achieve the Lean Supply Chain
Advantage! 99
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About ISCEA

ISCEA, The International Supply Chain Education Alliance, conducts many workshops to improve
the knowledge of Manufacturing and Service industry professionals worldwide. ISCEA’s mission is
to be a single source for Total Supply Chain Knowledge through Education, Cerfification, and
Recognition. ISCEA is the developer of internationally recognized certification programs of
Certified Supply Chain Manager (CSCM), Certified Supply Chain Analyst (CSCA), Certified Lean
Master (CLM), and Certified RFID Master (RFIDSCM). ISCEA is the governing body for the Ptak
Prize. ISCEA members typically hold mid to upper supply chain management positions in Global
2000 companies.

CLM Course Outline

There are 3 sessions of 3 days each providing 9 days of classroom instruction and coaching:

During the breaks between sessions, participants work on their lean projects and have access to
their instructor and a package of online tools. If participants have any question, they can
communicate with ISCEA Instructor via email or phone.

« After 90 days, participants take CLM exam & forward us the CLM project for review.
« Then they come from the last session to present their succes.
Most companies save 10 times or more Vs. the program fee of US$3,750.

C SESSION

Participants leave with

+ We award them the CLM designation at this event.

A SESSIONR B SESSION

Participants leave with Participants leave with

an updated project
plan for completing
their lean project

an initial project charter a new 30-day plan of
and a 30-day plan attack.
of attack

Craftng a lean project, Creating flow, leveraging pull, Closing the gaps, seeking

developing a project charter, & mapping the future state. perfection, & taking the CLM
mapping the current state. exam.

e Current Status e Progress Update e Progress Update

e Specify Value e Variation e Product Development

® Lean Simulations e Six Sigma ® |earning Survey

e Value Streams e The 5S System e Sustainable Organizations
e Your Value Streams e Balanced Flow e Lean Assessments

e Seven Types of Waste e People Effectiveness ® Measurements

e Current State Mapping e Equipment Effectiveness e Maintaining Momentum
e Project Charter for Lean e Visual Controls e |earning Survey

e Your Project Charter e High Flexibility Scheduling e Seek Perfection

e Kaizen Blitz Events e Changeover Reduction e Prepare for Exam

e Kaizen Blitz Simulation e Future State Mapping

e Project Planning
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coaching for those seeking to create a sustainable WHY GO FOR IT?

organization.

Creating Sustainable Organizations

The multi-session Certified Lean Master program provides a
complete package of education, application, and

Attend three educational
sessions of three days each
with a four weeks break
between sessions.

Leverage a package of
online tools that includes
quizzes, templates, articles,
samples, and presentations.
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Work on a lean project to
improve one value stream

THE C LMP ROG RAM |s D Es I G NED at their organizations, create
FOR ALL TYPES OF INDIVIDUALS Suaniieb e e

and begin seeing
Participants included people with responsibility for immediate results.
» Executive Management *  Manufacturing * Receive coaching from
* Project Leadership « Engineering their instructor at every
*  Marketing » Logistics step along the journey.
* Mainfenance * Purchasing « Take a certification exam and
e Change Management e Sales ' have the opportunity fo eam
e Human Res:ource . Ir)formotlon Technology personal recogniion as a
*  Supply Chain Management «  Finance Cerified Lean Master.

WHAT PEOPLE ARE SAYING

Francesco Velluto, Vice President & Factory Manager,
Vestas Nacelles Factory, Taranto, Italy

“I am very grateful to have attended the CLM program in Boulder,
Colorado. | have been able to drive local and worldwide projects in my
company and have created real added value as a change leader. |
strongly recommend the CLM program to those who are willing to change
and be winners.”

Patrick Looby, Supply Chain Planning Manager

“The CLM program is a great way to begin working lean into your
company. It covers all the principles and theories of lean and provides an
opportunity to put these into practice. You will see how lean is and can be
used in different work environments and have the opportunity to
participate in great discussions with other classmates. This program is a key
to successfully launching a lean journey.”

Jodi Lynn Walsh,
Lexmark International

“Don’t miss this program. The CLM training is excellent, and the business
results real and measurable. We have already realized significant
improvements in our operations in just a few short months.”
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SASCM is the Specialized Academy for Supply Chain
and Critical Management which dedicates its
professional capabilities towards providing a set of
quality Services and effective Solutions to its Clients in
Middle East & Africa (MEA). SASCM' focus is centered
around Training ( Capacity Building, Competency or
Talent Development ) and Business Consultancy.
SASCM offers well-intfegrated Services, enhanced
Solutions and optimized Applications in the most
critical fields of Management, Leadership, Soft-skills
and correlated Systems, incorporating Models, Tools
& Techniques with best-practices locally and
globally. (www.sascm.com)

SASCM Vision & Mission

VISION

To be the leading Academy in
Training and Development
Services and the best Critical-

Management

Provider in the Middle East &
Africa (ME&A).

Consulting'

MISSION

Providing effective & efficient
Talent  Development and
Consulting Solutions in order to
become the Partner of choice.
Realizihg this mission by
meeting or exceeding the
needs of our Clients related to
Leadership, Strategies, Ciritical
Management &  Soft  Skill
Programs, Systems and
Applications.



ISCEA Continuing

Certification Requirements

Your credentials with the ISCEA makes you an industry expert. Therefore, ISCEA requires that all
certification holders participate in continuing education to keep up with ever changing global
supply chain body of knowledge and practice. You have invested time and money to obtain
the ISCEA Credential. It is up to you to protect your investment by renewing your certification with
ISCEA every three (3) years.

CLM

Certified Lean
Master

iscea.org iscea.net
Contact information

Website: www.sascm.com | Email: abdu@iscea.com
Mob : +966 56 996 9585 +966 566 155 199
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